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ChalhoubGroupReportsMiddle East
Luxury SalesGrow to $12.8B

Michael Chalhoub shares

hisoutlook on the region's
defiant growth and the

company'sstrategyto reach
$15billion by 2027.

BY RITU UPADHYAY

DUBAI The Gulf regionsaw6 percent
growth in luxury salesto $12.8billion last

year, in sharpcontrastto globalmarkets,
which sawa 2 percentdecline.

Newmarket datareleasedby Chalhoub

Groupreveals the region’s luxury

ecosystemis oneof the strongestglobally,

poweredby the beautysegment’sexplosive

growth, sustainedtouristspending,and

aggressiveretail expansionthatdefied the
headwindshammeringluxury markets
fromNew York to Shanghai.

“The Gulf region’s outperformance
is notjust ashort-termreboundbut the
resultof several structural tailwindsthat

we believe are sustainable,” saidMichael

Chalhoub,who tookoverasthe company’s
chiefexecutiveofficer in January.Hesat
down with wWD to detailthe findings of

its report "GCC PersonalLuxury2024:

Unstoppable”andbreakdownthesharp
eight-pointperformancegapbetweenthe

regionandthe restof the world.

BeautyBoomDrives
CategoryGrowth
Within the region’s luxury landscape,
beautyemergedasthe standoutperformer
with 12 percentgrowth, ledspecifically
by skin care’s 17 percentsurge.Asian

beautvbrandsin the regiongrew 26

percentannuallyfrom2022to 2024 far

outpacingWesternmarkets,which rose
15 percent,accordingto thereport. These
numbersdrivebusinessstrategy.

“We’re aiming at accelerating skin care
growth in theregion, particularlythrough
high-potentialsegmentslike wellnessand
Asian beauty,”Chalhoubexplained.

Thecompanyis doublingdown on
localizedsocial andinfluencermarketing,
notingthat over 90percentof Gen
z consumersin theGulfregion use
Instagram,YouTube, or TikTok in their
skin carejourney. “We are working closely

with globalpartnersto tailor brand

strategiesto local marketdynamicsandto
co-develop go-to-market approaches that
ensurepriceconsistencyandan optimized

of salenetwork.”
SaudiArabia:
TheStrategicPriority
While beautydrives the growthnarrative,

luxury fashionbrandsbean Louis Vuitton,
Dior, Hermès,Chanel,andLoroPiana

representover half of the fashionmarket

in the Gulf states.
Perhaps nowhere areChalhoub’s strategic

ambitionsmoreevidentthan in Saudi

Arabia, whichcurrentlyrepresentsonly 18

percentof theregional luxurymarketbut
saw double-digit growth in 2024.

“SaudiArabiarepresentsoneofthe most

excitingfrontiersfor luxury globally, driven

by a young,digitallyengagedpopulation,
deepnationalpride, andarapidly evolving

culturalandretaillandscape,”Chalhoub
said. “It is a market where authenticity

matters.Withmost of the population
madeup of Saudinationals,we focuson
co-creatingculturallyresonantexperiences
andchampioninglocal creativity.”

Chalhoub’sincubatorFashionLab

supported10 homegrownSaudibrands
in 2024through partnershipwith the
Saudi Fashion Commission’s 100 Brands

initiative. ThecompanyhasscaleditsSaudi
workforce to nearly5,000 teammembers,
70 percentof whomarewomen.

Retail realestatehasalsomaturedwith
theopeningofflagship projectslike Solitaire

Mall, exemplifying a shift towardimmersive,

experience-led retail ecosystems.“We are

startingto seethe resultsof our investments
in SaudiArabia over thepast few years,with

thisexciting double-digit growth,but there

is room for more,” hesaid.

Digital Transformation and
ReinventionStrategy
While the Gulf region’se-commerce
penetration lagsglobal averagesat 13 percent
versus 20percent,it’s growing rapidly
at 13 percentannually andrepresents
Chalhoub’s primarygrowthvector.

“To supportrapid growth and
omnichannelexpectations,we are
investingheavily in infrastructureand
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logistics hub will significantly enhancelast-

mile deliverycapabilities.
Thecompanyis alsoimplementingAI

andautomationwhilemaintaining “white
gloveservices,”doublingdownon their
micro-fulfillmentcenterstrategyto bring
two-hourdeliveryto DubaiandRiyadh.

Chalhoub’s technologycommitment
extendsto rollingout moreartificial

intelligence initiatives. “We’ve hired a

headof AI andput in placean AI strategy
with ninespecificareaswherewe want

to useAI for thegroup.We’re launching
aproprietaryGenAI toolto support
customerservice,”herevealed.

Tourism DynamicsDrive Growth
Theregional luxurymarket’s resilience
partlystemsfrom evolving tourism
patterns.Russiantouristsremainthe top
luxury spendersin the UAE as economic

sanctionshaverestrictedtheir European
traveloptions,whileregionalconsumers
havedramaticallyshiftedtheir spending
patternssinceCOVID-19.

“Regional tourismis also a big part of
the UAE luxury sector,”addedChalhoub.

Beforethe pandemic,nearly66 percent
of Gulf nationalsshoppedfor luxury
fashionabroad,mostly in Europe.Now,

two-thirdsprefer regionalshoppingdue to

improvedpricing andluxury experiences.
“To meetthoseneedsof luxury

globetrotters,we arebuildingelevated

end-to-endcustomerjourneysboth offline

andonline,” explainedChalhoub, pointing
to initiatives like the Elite Styling Lounge

in Dubai Mall, which offers curatedprivate
shoppingexperiences.

Thecompanyworks closely with brand

partnersto merchandisecollectionsbased

on location,with Dubai Mall – which
welcomed 111 million visitors in 2024

receivingdifferent assortmentsthan other
locationsto cater to touristsversuslocal
consumers.

LookingAheadto 2027
With theGulf region’spersonalluxury
market projectedto reach$15 billion

by 2027,Chalhoub Group’s roadmap
includescontinuedretail expansion
with eight newluxury mallsplanned
in SaudiArabiaandthe UAE, new

categorydevelopmentin wellness
andAsian beauty,andaccelerated

e-commercegrowth.
Thechallengelies inmaintaining

regionaldominanceandsuccessfully
expanding.

“We havecontinuedto strengthenour

regionalleadershipthroughnewjoint

ventures,storeopeningsanddriving
growth throughe-commerce,”Chalhoub
said. “We needto disruptourselves

beforewe getdisrupted.Weconstantly
try to reinventourselves,to reinventour
customerjourney, to reinventour staff
needsandskill sets.”

Chalhoubalso sharedthe groupis

planninginternationalexpansionto
marketsbeyondthe Middle East asa
geographicdiversificationstrategy.They
arestrengtheningtheir Latin American

presencethroughSaint-Honoré,where
they’ve invested for nearly a decade,as
well asa plannedopening in the U.S.

“We view internationaldevelopmentas

a strategic diversification for our group,
which is currently concentratedin the
Middle East. This step is anessential

moveto reduceourrelianceononesingle
region,” heexplained.
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Chalhoub tests out a

skin assessmenttool at
TheSkincareEdition,a
consumerfacing event
thecompanyhostedin

Riyadh lastOctober.

Michael
Chalhoub
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