
Why Brands Are Still Betting on the US

Tariffs have slowed, but haven't stopped a wave of American expansion. Here's why some

are choosing to stick around.

PhilippPleinandotherforeignbrandsareforgingaheadwith theirUSexpansionplans,despitetariffuncertainty.(BoF
Team)

By Malique Morris 03 June 2025

SerenaUziyelisn't givingupontheUS.

Overthelastyear,theIstanbul-basedluxuryshoebrandhasopenedtwostoresin Floridaandonein New York

inwhatis nowits second-largestmarketafterTurkey.Thebrandhopesto openmorestoresin Florida,aswell as
newmarketslike CaliforniaandTexas.

Thoseplansweremadebeforethe Trumpadministrationunleashedits tariffs,andwhentheUSeconomywason
moresolidfooting.Butthebrandhasnointentionof changingcoursenow.

"Weknowhow to dealwith it, sowearenotgoingto changeourplans,"saidchiefexecutiveNadirCelik.It

helpsthatthebrandhasexperiencenavigatingeconomicturbulenceandhighinflationin Turkey,headded.

Countlessbrandsaremakingtheirownassessmentof whethertryingfor a sliceof theworld's biggestfashion
marketis still worththe investment.All signspointto aweakeconomywithconsumerconfidenceplummeting
asthecostsfor essentialgoodslike eggsgoup.Retailsalesondiscretionaryitemsfell in April. Trump'strade
policy is alsoin flux, with the SupremeCourtpotentiallyweighingin onwhetherhe canimposetariffs on
dozensof countriesontop of a 10percentgloballevythatwentinto effectin April.

Investingin Americacouldbeacostlymistakein aworstcasescenario,whereTrumpimposesprohibitive
tariffs,theeconomyentersadeeprecession,or both.But missingoutif theturbulenceis milderthanexpected
hasitsowncosts.Brandsoperatingin the USaremovingquicklyto protectthemselves,suchasbyreconfiguring
theirsupplychainsto minimisepotentialtariffs, or operatingonparalleltracks,growingtheir USpresencewhile
speedingup expansionelsewhere.

Formany,thechoiceto stayis clear- themarketis simplytoobigto ignore.

"Americaasaneconomyis tooimportanttobecanceled,"saidtheSwitzerland-baseddesignerPhilippPlein.

"Peoplehavemoneyto spend;peoplewill keeponspendingmoney."
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A Resilient Market

Philipp Plein International Groupis goingaheadwith anumber of US storeopeningsfor its Plein Sport

activewearbrand,as it looks to at leastdoublesalesfor thatbusinessto $40million, Plein said.Theline is made

in China, whereTrumphasslapped30percentdutiesonall products,but he's betting that the tariff uproarwon't
beas detrimentalasmanyfear.

He's evenmore confident in the Americanconsumer.He notedthe country's economybouncedbackquickly

afterCovid comparedto other leadingeconomieslike China,which has struggledto recover from the pandemic.

Brandsarealso bankingon customerloyalty to getthemthrough apotential roughpatch.

Whenit comesto customers,"once we get, themwe keepthem," said PetaHeinsen,co-founderanddirector of
the AustralianwomenswearbrandMatteau.

Heinsensaidthe label aimsto havemore thanhalf its salescomefrom the US,upfrom 35percent today.If US

customersreplicatea 70percentglobal repeatpurchaserate, they'll get there,tariffs orno tariffs, Heinsensaid.

Themore thathappensin the US,"we canseehugepotentialwithout having to dotoo muchmore thanwe're

alreadydoing," shesaid.

Supply Chain Alignment

Wherebrandsarechangingcourse,it's often behindthe scenes.

Ever-changingtariffs haveunderscoredthe needfor brandsto havea globalsupply chain- particularly onethat

isn't wholly dependenton China. Themore suppliersandfactories in its network, the more flexible abrandcan

bein relocatingproduction whenthe costof doingbusinessincreases.

Diversified supplychainswill help in most tariff scenarios,expertssay. SeveralbrandfounderscitedPortugal,
TurkeyandIndia ascountries with relatively low manufacturingcoststhatwere likely to dodgethe highest
tariffs.

In February,Matteaumovedproduction of its swimwear line from Chinato Portugal,sidesteppingtheroller

coasterride in April andMay thatsawtariffs onChineseimports setashigh as 145percentbeforetemporarily
settlingat their current level. (Whether the brand'sbet paysoff in the long run remainsto beseen;in late May,

Trumpthreateneda 50percent tariff on goodsfrom the EuropeanUnion).

After moving into 1,700Targetstores,supplementmakerImaraïs Beautyis in talks to move productionof its

gummy supplementsfrom Canadato the US soit cankeepits bignew retail customerconsistentlysupplied
without having to pay tariffs.

"As a brand,anda brandowner,you're putting out fires nonstop," saidco-founderandchief executiveAaron

Hefter. "This is a forestfire."

With atradewar still brewing andconsumersentimentin flux, brandshaveto move forward with their growth

plans while minimising anythreatsto their business,said AnshumanJaiswal,chief businessofficer at software
firm OnePint,which helpsglobal businessesmanageinventory.

"The only thing that you cancontrol is, 'Can I havemore risk cushionin my businessplan?" Jaiswalsaid.
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