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Thefree-spirited woman illustrated in

Hermès’ fall 2025collection in Parishas

evolvedinto afearlessurban creature in the

secondchapterof thecollection,whichwas
unveiledagainst the dazzlingwaterfrontof

Shanghai‘sfuturistic North Bund Bay.

For NadègeVanhée, artistic director

of Hermès womenswear modularity and
function arekeyfor the adventurous

womar shehadin mind.
EventhoughVanhéedid not get to visit

Shanghaifor a research trip, she had a
clearimage of the Chinesewomanandis

aware of herquirks.
“We are very closewith the Chinese

market, andthe Chinese marketwas the
first supporterof fashion;it is alsoone
thathas the mostopennessto technology
and modernity,” said Vanhée, who also

acknowledgedthe viral Labubu onBirkin

phenomenon,theformer afluffy figurine
ownedby the Chinesestart-upPopmart.

The teaserfilm for chaptertwo,released

on WeChata week aheadof the show, saw
ChinesemodelHe Cong andgang traipsing
down Shanghai’s iconic steel bridges

linking two sidesof theBund,whichspeaks
to the ideaofa woman wholives fastand
demandsfashionthatmovesjust asswiftly.

“I decided to pushmoreof this ‘outdoor
meetsurban’concept,becauseT feel like

Shanghaiis all about this bustlingenergy
whereyou have this ultra urbanismmixed

with nature,”said Vanhée.
Insteadof a heavyemphasisonleather

artistry,utilitarian outerwearbecamethe
focalpoint for chaptertwo. Key pieces
includedreversiblequiltedor shearling

jackets;puffer jacketswith leathercollar

braiding ahousesignatureinspired
by equestrianplaits andgenerous,
envelopingcoats in double-faced

cashmere,whichcanbe zippedhalfway
to reveal thewaistlineor unzippedfully to
unveila croppedjacket anda skirt. >

Reflecting on thefuture of fashion,
Vanhée continuedto describethelatest
coatdesignsin a waythat anApple
executive would describe the techbrand’s
latestdevice—user experienceis key.

“The ideaof timelessness,for me,
is veryconnectedwith flexibility,

modularity,” Vanhée said. That flexibility

not only transcendsstyle andgeography

being with you all along,” she observed.
“The modularity is also away to express

your creativity,” Vanhée continued. “You
have so many different interface with the

look, given the context,youcan definitely
wear it as four or five different looks. You

want to look cool in a goth party, yougot
it; you needto go to the golf club, yougot
it, this is like the four-by-four coat,” Vanhée

said,wrappingthebottom halfof the coat
aroundher headandthenneck. Empathic
fashion is what Vanhéeis gettingat.

Texturalelements,conveyedthrough
sensuousknits inautumnalshadesof
warmreds,fiery orange,clay white, and

inky blues, were enhancedby a layered

composition.On top of knit shorts,
models often had two cashmeresweaters

wrappedaroundtheir waists,creating
the effect of a handkerchiefhem skirt.

Layeringouterwear,whethershortor long,

toughenedup thesleek silhouette.
Silk scarves, alsorenderedin the iconic

DressageTressagegraphicmotifs,were

styled as ear warmers over baseball caps,
securedwith earrings,or loopedaround

the neck. Layered as tube tops over silk

button-downs,theyevokedaMiu Miu-

esque appeal. Thelooks wereoften finished

off with mini Kelly bags– often slungacross
the chest–andpairedwith laced-up brogue
bootsOr glittery ridingboots,capturing
playful aspirationsof theHermèscustomer.

“Globally, we arein aculture ofwearing

high [fashion]with sportythings, thereis

a certain lightheartednessor the lightness
of the house,” Vanhée said. “She is ready
to gallop.”

The elevatedrunwaystage, an orange
superstructurethatunfoldedalongthe
3,200-footwaterfront,seatedaround800

guests,includingglobalpress,celebrities,
influencersandVIP customers.

The runway show,Vanhée’sfirst in China,

came amid anongoingeconomicdownturn.

Despite slower traffic, Hermèsremains attop
choiceamongChineseluxuryshoppers.

In the first quarter,Hermèsexperienced
a“very good” ChineseNewYear holiday
sales period and said saleswere up 1

percent in the region.In.1Japan,sales
soured17.2 percent,someof thosedriven

by Chinese tourism.
In recentmonths,the companyhasbeen

training the spotlighton its craftsmanship.
the brand organizedthe raveling
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Shenzhen,whichbrought thecurious

public and its loyal customersface-to-face

with the unsungheroesbehindit
Further exploringits ties with Chinese

craftsmanship andculture,Hermès
workedwith aChineseinkandwash artist

ZengJianyong,who recreateda Chinese

garden- themed dreamscapeon thethird
floor of the Hermès Maison Shanghai.

Friday’s Shanghaishowcase also

included aneclecticmix ofsstars and
personalities.They included “The White

Lotus” cast member Leslie Bibb; legendary

actorTony Leungandwife Carina Lau;

Chinese actors such as Zhang Ruonan,

Qiu Tian andTongYao; tennislegendLi

Na; OlympicsgymnasticschampionWu

Minxia; well-known reportersChenLuyu
andZhouYijun; news anchorZhou Tao;
ballet starTanYuanyuan, andmore.

After the show, the stagewas swiftly

transformedinto a partyvenuefeaturing

a surprisemusicalperformanceby St.
Vincent. DenniHu
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