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LVMH AppointsIndustrial,
CraftsmanshipDirector

Ludovic Pauchardtakes

on the new role tasked
with ensuring"operational

excellenceacrossthe entire

production value chain.”
BY MILES SOCHA

Ludovic Pauchard,industrial director
at Louis Vuitton,hasbeenpromotedto
industrial andcraftsmanshipdirectorof

LVMH Group andexecutivechairmanof

LVMH Métiers d’Art, effective Sept. 1.

It’s a newrole that reports to Stéphane
Bianchi,LVMH Groupmanagingdirector.

Pauchardis chargedwith “ensuring
operationalexcellenceacrossthe entire

productionvalue chain,while upholding
LVMH’s commitments regardingethical

conduct,vigilance, environmental

protection andsocialresponsibility,”
accordingto aninternalannouncement
seenby WWD.

He will betaskedwith “mobilizing the
industrialdirectorsof LVMH maisons
around this shared objective” and

orchestrating “key transformation initiatives

designedto makemanufacturingagility a

long-term competitive assetfor thegroup.”
“By vertically integratingour activities,

LVMH hasmadetheexcellenceof
manufacturingandcraft activities both

a strategicimperativeand amajor
competitiveadvantage,”Bianchi saidin the
announcement.“This will guaranteethe
long-termpreservationof ourexpertise,
alongwith theunwaveringexpectation
of the highestquality,andtheuniversal
desirabilityof ourproducts.”

Pauchardjoined Vuitton in 2003 and

“played akeyrole in the remarkable

growthof LouisVuitton,” according
to Pietro Beccari, chairmanandchief

executive officer of Louis Vuitton. “He
hasbeeninstrumental in supportingthe
creativevisionof our artisticdirectors,
while consistentlydriving improvements
in productexcellence.

“I am confident that in this newrole,
hewill leverageindustrialstrategyto
createalastingcompetitiveadvantageand
foster innovation acrossall our maisons,”
Beccari said.

Meanwhile,as executivechairmanof
LVMH Métiersd’Art, Pauchardwill be

responsible for “securing andpreserving
artisanalsupplychainsandstrategic

savoir-faire specific to each sector,
thushelpingnurture the creativityand
excellence of the group’s maisons.”

Pauchard’sappointmentcame in
tandemwith otherpromotions and

changeswithin thegroup.
Jean-BaptisteVoisin, chiefstrategy

officer at LVMH, relinquishedhis

responsibilitiesasheadof LVMH Métiers

d’Art andwill nowtakeonleadershipof
LVMH Media ResearchandBrandImage

teams,previouslyhelmedby Mathilde

Delhoume,who is also takingon new

responsibilities.
In aseparateinternalannouncement,

BernardArnault,chairmanandCEO of

LVMH, saidDelhoume,chiefbrandofficer

of LVMH Group,will transitionto new
responsibilities,focusing on specialprojects
for corporate management,effective Jan. 1.

StéphanieMedioni, executivepresident
at LVMH Perfume& Cosmetics, is to

subsequentlysucceedDelhoume,with

a transition periodcommencingSept.
1, andthe official handoverscheduled
for Jan. 1. Medioni will report to Voisin,
whoseremit is now centeredat anew
Brand,RetailandStrategyunit.

Voisin hadinitiated LVMH Métiers d’Art
in 2015 to strengthenthegroup’s control

over itssupplychains.
“Mathilde Delhoume hasplayedan

essentialrole in continuallyelevating
the desirability of the group’s maisons,”
Arnault saidin theannouncement.
“Thanks to herdeepunderstandingof

their DNA, their customersandmedia,
sheandher teamshaveenabledthem to
fine-tunetheir positioning, stimulating
creativityandinnovation to engagemore
precisely with their clientele base.”

He alsostressedhis confidencein Voisin
andMediono to “pursuethis momentum
andevenfurther increasethe desirability
of our maisons.”
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