
The rise of fast fashion is challenging luxury brands' exclusivity and pricing power. How can

luxury compete in a world obsessed with speed and low cost?

Luxury fashion, renowned for its quality and craftsmanship, has a well-defined niche in the

clothing and accessories industry. Companies like Hermès and LVMH have a loyal consumer

following, providing timeless designs and an element of exclusivity. However, with the growing

demand for affordable, high-quality knockoffs, fast fashion poses a serious challenge to luxury

brands. Offering convincing replicas at a fraction of the cost attracts consumers who want the

look of high-end fashion without the premium price.

With social media-conscious Gen Z and Millennials driving consumer trends, platforms like

TikTok and Instagram give fast fashion a marketing edge. Constant exposure to social media

posts comparing authentic luxury brands to replicas, known as dupes, impacts the mindset of

younger shoppers, who often question whether the high price tags of luxury brands are truly

justified.

Value-seeking consumers have a choice between the long-term quality of luxury brands and

the instant gratification of budget-friendly pieces of fast fashion. While consumers recognize

they’re buying lower-quality replicas, fast fashion attempts to capture the look of luxury, not

the craftsmanship behind it. The prevalence of look-alikes raises a pressing question for the

industry: Could fast fashion be an existential threat to traditional luxury brands?

Fast Fashion Puts Pressure On Luxury Brand Identity
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Fast fashion has gained popularity by mimicking the look and feel of luxury brands at a fraction

of the cost. Runway trends are quickly manufactured and made easily accessible to buyers. As

the price gap between luxury and mass-market fashion continues to widen, many aspirational

consumers are reevaluating the value proposition of high-end goods. TikTok’s dupe culture,

where viral influencers feature affordable alternatives to luxury items with striking similarities,

is a major force behind this trend.

The thrill of finding a high-quality replica that rivals the appeal of the original poses a challenge

to brand equity for luxury labels. Even established names like Steve Madden and Target have

embraced the copycat trend, openly borrowing from designers such as Hermès, Prada, and

YSL.

Fast fashion has its critics. While it offers trend-driven style at unbeatable prices, high-volume

production comes with a significant cost to quality, labor ethics, and the environment. Built on

rapid production cycles, many fast fashion items are made with low-grade materials and

manufactured in developing countries under low-wage conditions. The industry is responsible

for 10% of global carbon emissions, consumes over 141 billion cubic meters of water annually,

and contributes 35% of ocean microplastics—issues Gen Z and Millennials seem to overlook.

Affordability, fast fashion’s core appeal, may soon be put to the test. Effective May 2, 2025, the

$800 duty-free exemption for low-value shipments was eliminated. The removal of the di

minimis exemption means that all imports from China and Hong Kong will be subject to duties

and tariffs regardless of value. This development is forcing major fast fashion giants such as

Shein and Temu to raise prices. Together, these China-based platforms account for roughly

17% of the fast fashion market. With 30% of consumers saying they’ll abandon these retailers if

prices rise, the industry’s growth model may be challenged.

Craftsmanship Provides A Competitive Edge

While tariffs on low-cost imitation products may offer some relief, luxury brands must still

clearly communicate their value proposition to justify premium pricing.

Luxury brands have built their reputations on craftsmanship, heritage, and ethical production.

Iconic pieces like the Hermès Birkin and Kelly bags are more than fashion. They are

investments. A commitment to quality remains luxury’s strongest defense against fast fashion.

Counterfeits or copies may capture the general look of a product, but they can’t replicate the

emotional buying experience that drives long-term customer loyalty. Fast fashion does not

offer personalized shopping, invitations to private events, and early access to limited-edition
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items. For loyal customers of particular brands, the purchase is as much about the experience

as it is about the product—something fast fashion can’t replicate.

However, not all consumers care about the purchase experience. The Walmart $80 Wirkin bag

is a good example. It went viral in late 2024, driven by TikTok and social media, with many

consumers eager for an affordable alternative to the Birkin. Hermès was not pleased. “Making
a copy like this is quite detestable — it’s stealing the creative ideas of others,” said CEO Axel

Dumas at the Hermès 2024 annual results presentation. “People know the difference in quality;

no one thinks they are getting a real Hermès bag.”

Some luxury houses are embracing sustainability as another point of differentiation. Hermès’
“Petit h” line, for instance, transforms unused materials into one-of-a-kind pieces, such as a

guitar made from saddle parts. Yet, luxury’s image of ethical superiority is increasingly under

scrutiny. In 2024, brands such as Dior and Armani faced investigations for labor abuses, and

Loro Piana was criticized for paying Peruvian farmers just $280 for the wool used in $9,000

sweaters.

As consumers grow more skeptical, transparency and accountability may become an offsetting
factor to superior quality. Attitudes and trends in the fashion industry can change very quickly.

Over-reliance on craftsmanship may not be sufficient to attract the next generation of buyers.

Luxury Brands Embrace Technology To Combat Fast Fashion

With online sales expected to account for 20% of all luxury purchases by 2025, high-end brands

are accelerating their digital presence. For example, Gucci’s augmented reality shoe try-on

feature within its app drove a 300% surge in online sales. Another example is Balenciaga’s
collaboration with Fortnite, which successfully introduced branded fashion into the gaming

world. The partnership successfully engaged younger audiences and generated significant
buzz, resulting in over 18,000 media mentions.

Luxury’s embrace of technology extends beyond marketing. LVMH’s AI Factory is designed to

enhance customer experience and provide operational efficiency. By identifying preferences

from high-value clients based on shopping behavior, customizing demand forecasts for

different regions and stores, and deploying dynamic pricing strategies that account for

currency fluctuations and inventory levels, LVMH is leveraging artificial intelligence to adapt to

industry changes and maintain its market share.

Another industry shift is the rise of the secondary market for luxury goods. As prices for new

luxury goods rise, consumers are increasingly turning to the resale market to purchase

products. The resale market is projected to grow from $27 billion in 2022 to $82 billion by 2026.
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Louis Vuitton and Prada use blockchain technology to verify authenticity and protect brand

integrity, while Vacheron Constantin issues digital passports to track product history. Other

firms, such as Gucci, Burberry, and Stella McCartney, are partnering with resale platforms or

launching their own platforms to control resales.

Fast Fashion Is Not A Replacement For True Luxury

Shifting consumer behavior and the influence of digital culture are accelerating changes in the

fashion industry. Whether shoppers gravitate toward luxury or fast fashion often comes down

to personal values—affordable access to trends versus artistry and exclusivity.

Fast fashion appeals to a generation driven by social media and instant gratification, offering
constant novelty at a low cost. In contrast, luxury brands offer heritage, quality, and a curated

experience. Both segments face growth challenges and are investing in initiatives to preserve

their position in the industry.

Companies such as Hermès, which has navigated numerous industry shifts and challenges

throughout its 188-year history, will likely find a way to combat the threat of low-cost

imitations. There will always be a place for brands that focus on ultra-high-quality products and

provide unique consumer experiences and benefits.

Still, luxury brands must recognize the threat that fast fashion imposes and continue to evolve.

As dupes and counterfeits become increasingly sophisticated, it will become increasingly

difficult to maintain the high-level exclusivity and value proposition of elite luxury brands.

Luxury providers should utilize some of their stunningly high gross margins to offer their loyal

consumers more than just products—they need to provide experiences that can’t be had

elsewhere.
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