
Will BeautyM&A Continue
To GainMomentum?
E.l.f. Beauty, Ulta and Unilever deals signalan optimistic outlook for the remainderof 2025.
BY KATHRYN HOPKINSAND JAMESMANSO

Beauty bankers are optimistic that the

recentspateof dealswill continueinto the
secondhalf of thisyearandinto 2026.

After a standstill,anumber of dealshave

beenmadein recentmonths,including
E.1.f.’s acquisition of Rhode, Ulta snapping

upSpaceNK andUnilever’s purchaseof
Wild and Dr. Squatch,not to mention
L’Oréal’s rattatatdealswith Color wow and
Medik8.

“The recentdealannouncementssend

a really positive signal to themarket, to
all playersinvolved in the market from
foundersandmanagementteamsto
privateequity thatmaybelookingat
dealsbut wereconcernedthat strategics
weren’t also going to showupat the table,”
Ashleigh Barker, a director atLincoln
International’s consumergroup, said.

“I do think that wewill continue to see

more dealsgettinglaunchedthroughthe
remainderof theyear,aswell asheading
into Q1 ofnext year, perhapsnot with a

flurry of dealsthatwe often talk about

oncewe getto thispost-LaborDay period,
but thereareseveralopportunitiesthat are
contemplatingthe specific timing of when

theywantto go to market,”shecontinued.

“Whether it’s in thefall or in early 2026,

it feels like peoplearegettingreadyfor

processes,”said an industry source, who

addedthat potentialbuyerswould favor

newerentrantsto marketovertheswathof
colorbrandsthat launchedsaleprocesses
in 2024. “Makeup by Mario stopped, Kosas

stopped,andI haven’theardapeepabout
Merit.”

The focus is moreon skin careand
hair carethanmakeup, from a category

perspective. “Byoma is definitely getting
done,” thesourcesaid,who added
that acoupleof hairbrands,namely
Amika, Camille RoseandJolie, wouldbe
anticipatedtargets.

Dermatologicalskin carebrandsare
still in demand, highlighted by L’Oréal’s
acquisitionof Medik8.

Other brandsripe for the pickingare
Westman Atelier, asreported, Salt & Stone,
Biologique Recherche andMaesa,saida

source.Trinny London is alsosaidto be

exploring itsoptions,with salesaround
$85 million, andis askingfor revenue
multiples of 4x or5x.

As far aswhat makes aviable asset, “the
biggest questionfor our communityin

today’s world is the distribution question,”
the source said. “Sephora is not helping
brandslongterm, I think it will hurt some
more. Indiebeautybrandsaregoing to
haveto competewith K-beautybrandsat a
lower price point.”

Thatbeingsaid, retail is still oneof
the mostimportant factorsfor potential
acquirers,the source said. “Retail is where

you havesustainablebusinesses– if you
candeliver sustainable business,that’s
what strategics care about.”
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