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Chanel Puts Craftsmanship

In Focus With Le19M Exhibition

· BrunoPavlovskyexplains
howtheeventunderlinesthe

importanceofskilledlabor
in thefaceofAI,generational
transitionanddebateabout
thevalueofluxurygoods.

translatedintogreatsalesintheboutiques.
ItwasarealturningpointforusinJapan,"
Pavlovskysaid.

Chaneltappedapanelofpersonalitiesto
curatethe"BeyondOurHorizons"strandof
theexhibition:directorandwriterMomoko
Andô;CasaBrutuseditorinchiefYoichi
Nishio;ShinichiroOgata,founderand
creativedirectorofmultidisciplinarydesign
studioSimplicity;curatorKayoTokuda,and
AskaYamashita,artisticdirectorofChanel-
ownedembroidererMontex.

BYJOELLEDIDERICH

PARIS-Chanel'scraftsmanshiphubLe19M
islandinginTokyowithanexhibitionthat
unitestheskillsofitsspecialtyworkshops
inPariswiththeknow-howofJapaneseand
Frenchartistsandartisans.

Lookingto theFuture
Amongthe30peopletheyselectedare
XavierVeilhan,theFrenchcontemporary
artistwhodesignedseveralsetsforChanel
hautecoutureshowsincollaboration
withformercreativedirectorVirginie
Viard,andAkikoIshigaki,aJapaneseartist
whohashelpedrevivetraditionaltextile
techniquesandrestoreancestralgarments
onthesubtropicalislandofIriomote.

LaGaleriedu19MTokyo,whichopens
tothepubliconTuesday,underlinesthe
importanceofskilledlaborintheface
ofAI,generationaltransitionanddebate
aboutthevalueofluxurygoods,asthe
housepreparesforthefirstshowbyits
newartisticdirectorMatthieuBlazy.

Theeventalsohighlightsthespecificity
ofChanel,whichstartedacquiringsome
ofitsspecializedsuppliersin1985inorder
tosafeguardtheirknow-how- oftenwhen
theirownersretire.

Alsofeaturedareseveraldescendants
ofstoried,family-runJapanesefirms.
ZengoroEirakuisheadofa500-year-old
Kyotopotter,whileRyoKojimaisthe
10th-generationleaderoflantern-maker
KojimaShoten.Severaloftheartistsand
artisanscollaboratedwithLe19Montheir
creations.

Itnowheadsanetworkof60
manufacturers,betweenthe"métiers
d'art"housesgroupedunderthe19M
umbrella,andproductionsitesinlocations
includingFrance,Italy,Scotland,Spain,
Thailand,CambodiaandIndia.

"It'sincredibletoseehowmuchworking
withartistsandcraftspeople,especially
thoserootedinJapaneseculture,withits
deepsenseofrefinementandprecision,
canpushtheboundariesforthemaisons.
Theresultsareextraordinary,andtome,
theytrulyreflectChanel'sapproachto
design,"Pavlovskysaid.

"Whatallthesepeopleshare,nomatter
wheretheyareintheworld,isapassion
forhandicraftandtheexpertisebehindit,"
BrunoPavlovsky,presidentoffashionand
presidentofChanelSAS,toldWWD.

TheTokyoexhibitionmarksonlythe
secondtimeLe19Mhastraveledoutside
France,followingaresidenceinDakar,
Senegal,in2023tocoincidewiththeluxury
brand'sMétiersd'Artshow.Afterarepeat
showingofthatcollectioninTokyo,Chanel
decidedtodeepenitsrelationshipwith
localcreatives.

"Whatweaimforisalwaysthismeeting
pointbetweenthevisionofadesigner
andtraditionalknow-how.Theseskills
havebeenpasseddownforgenerations,
buttheyneedtokeepevolvinginorderto
looktowardthefuture,ratherthanstaying
lockedinapastthatisnolongerrelevant,"
headded."Itendedupbeingoneofourmost

successfulshowsever:Ourclientsloved
it,thepressresponsewasstrongandit

Thefreeexhibitionisscheduledtorun
untilOct.20attheMoriArtsCenterGallery

andTokyoCityViewindoorobservation
deckonthe52ndfloorofMoriTowerinthe
RoppongiHillsurbancomplex.

Itwillalsoincludethe100thanniversary
retrospectiveofembroidererLesage,
makingitsinternationaldebut.Itfeatures
aselectionofornatelyembellishedoutfits
fromthelikesofChanel,Balenciaga,Yves
SaintLaurentandSchiaparelli,alongside
highlightsfromLesage'sarchiveof75,000
samples,whichitbillsastheworld's
largestcollectionoffineembroidery.

Athirdsection,designedbyATTA- Atelier
TsuyoshiTaneArchitects- introduces
visitorstotheknow-howofLe19M.

"Inaworldwherecraftisincreasingly
disappearing,notonlyintheartsbutalso
inarchitecture,itisvitaltocreatespaces
likeLe19Mthathonorandpreservethese
heritages,"Tanesaidinastatement."This
installationisacommitmenttohighlighting
thesignificanceofhandmadeworkand
ensuringthattheseskillsandknowledgeare
passedontofuturegenerations."

Talkingto GenZ
Highlightingthehumantouchisespecially
importantasGenZcustomersquestion
theintrinsicvalueofluxurygoodsamid
ballooningprices,andafterawaveofviral
TikTokvideosbyChinesemanufacturers
claimingmanyEuropeanluxurygoodsare
actuallymadeintheirfactories.

"There'salotofdiscussionaround
pricingrightnow,andIunderstandwhy.
ButI alsothinkthere'softenalackof
understandingaboutthedepthofthe
craftsmanshipinvolved,"Pavlovskysaid.

WiththepriceofaChanelMediumClassic
bagalmostdoublingbetween2019and
2025,hehasattemptedtogivemoreinsight
intoitsfabricationprocessandopenedthe
doorstooneofthebrand'sleathergoods
factoriesinFranceforthefirsttime.

Whilerisingrawmaterialcostshave
driveninflation,it'salsobecomemore
expensivetohire,amidachronicshortage
ofskilledworkersacrosstheluxurysector.

"Honestly,ifthoseincreasedcostsmean
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TheposterforLaGaleriedu
19MTokyobyEricPillault.
betterconditionsforthepeoplewho
produceourrawmaterialsandwhowork
upstreaminthesupplychain,thenthat'sa
goodthing.Thisindustryisstilloneofthe
fewwheremachineshaven'treplacedthe
humantouch,becausesomuchisdoneby
hand,andthatmeanswecan'treduceour
productioncosts,"Pavlovskysaid.

OneoftherolesofLe19Mhasbeen
todrawfreshbloodintothesector.
Inauguratedin2021,itsheadquarterson
theoutskirtsofParishouse700employees
inastrikingbuildingdesignedbyaward-
winningarchitectRudyRicciotti.

ThesiteishometoembroiderersLesage
andMontex;shoemakerMassaro;feather
andflowerexpertLemarié;millinerMaison
Michel;pleaterLognon;grandflouatelier
Paloma,andgoldsmithGoossens,aswellas
thelingerieandswimwearbrandEres.

Todateithasreceived180,000visitors.
Whileexhibitionsarethebiggestdraw,
thesitehasalsowelcomedmorethan
5,000peopletoitsopendays,including
1,600studentsfromnearbyschoolswho
mightfeelintimidatedtostepintoChanel's
officesincentralParis.

"Chanel,bynature,canseemoutofreach
formany.Butwiththeconnectionswe've
builtthroughtheGalerieandLe19M- with
schools,withcommunitygroups- we've
maderealinroads,andI'veseensomeof
thosesameyoungpeoplecomebackand
jointheworkshops,"Pavlovskynoted.

AsBlazygearsupforhisdebutonOct.6
duringParisFashionWeek,theexecutive
isevenmorecommittedtobringingina
newgenerationofcraftspeopletosupport
thedesigner'svision.

Black

lace
photograph

by
François

Goizé:

Runway

by
Giovanni

Giannoni

"Whatwe'redoingisworkingto
integratethehautecouturehouseintothe
worldweliveintoday,"hesaid."Ithasto
begroundedintherealityofthepresent.
Wecanonlycontinuetothriveifwestay
rootedintheworldaroundusandget
peopleengaged."
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