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Brunello CucinelliAddresses,
RejectsRussiaAllegations

Cucinelli highlighted his

commitmentto exclusivity

ashis company reported
a 10.8 percentgain in

nine-monthrevenues
surpassing1 billion euros.

LUISA ZARGANI

BY

MILAN – BrunelloCucinelli’s namesake

companycontinued to growfor the first

ninemonthsof theyear with revenues
surpassing the 1 billion-euro mark —

but aconferencecallwith analystson
Wednesdayquickly veeredtowardits

stanceon distributionin Russia.

Indeed,Cucinelli andtheexecutive team
were eagerto discuss Russia,admittinga
boardmeetingwasmovedto Wednesday
fromOct. 16 to bringfurtherclarity onthe

issue.Lastweek,the companyrejected
Morpheus Research’sallegationsof

irregularitiesin its businessactivities in
Russia.Morpheus,ashortseller betting
Cucinelli’s stock would fall, allegedthe firm
misleditsshareholdersandcontinuesto

operatestoresin Moscow. Cucinelli shares
plunged17.3 percentuponthe releaseof the

reportand, onWednesday,the stockclosed

down 2.11 percent to 91.04 euros.

Speakingat the endof trading in his

signatureupbeatand sereneway, Cucinelli

said the company’s inventory is “appropriate
andbalanced,” consistentwith the fact that

ready-to-wearaccounted for 85 percent
of salesandthat thecompanyoperates
in theRussianmarketin accordancewith
EU regulations.As ofTuesday,theshare

of thatmarketstoodat1.4 percentofthe
total, comparedto 2.7percentat theendof
September2024. In 2021, Russiarepresented

9.3percent of sales.
Chiefexecutiveofficer LucaLisandroni

said thecompanyhasinitiated anew
internal review, andhas “not found

evidenceof anywrongdoing.” In addition,
it has hired a a risk assessmentagency to

completeexternalverification.

In responseto a questionby ananalyst,

hesaid“we donot haveinformation of any
investigation into Morpheus.” Pressedfor

more details, Lisandroni saidthat “at the
endof our checkswewill evaluatehow to
proceedtowardMorpheus.”

“more than 100 constant checksalso toward
othercountriesfrom2022, providing
documentsthathave shownnoanomalies.

ManagingBusinessin Russia
Lisandroni saidthat inearly2022,

following Russia’sinvasion of Ukraine, “we
decidedto tackle the situationaswe did

with COVID-19 to protectourpartners and
avoidingdiscounts.”In Ukraine, Cucinelli

wasavailable only throughwholesale
distribution,countingonefranchisedstore
andsix multibrands,decidingto “support
thesepartners,admiringtheir courageand
determination.”

In Russia,‘we had three newly renovated

storesand in March2022 we closedthem
andtheyare still closed.” The spaces
dedicatedto the brandwithin larger
multibrandstructuresremainoperational.
He saidthat, abidingbythe rule to sell

goodsbelow 300euros,the company
hastwospacesdirectly managedby its

Russiansubsidiary, along with a small space
dedicated solely to selling thechildren’s
collection. Therevenuegeneratedin the
directly managedspacesis accounted for
within the retail channel. “We would like to
clarify thatexportsto our Russiansubsidiary
went from 16.8million euros asof December

31, 2021, to 5.9million eurosasof December

31, 2024, asreportedin public financial

statements,” Lisandroni said.

In Russia, retail andwholesalesales

combinedamountto 14.8million

euros,whichis 1.4 percentof the total.

Lisandroni said the business, “Like a
candle,it’s slowly burningdown in terms

of inventory.”Likewise, the numberof
employeesin Russiadecreasedto 44

from 77, as the companycontinues to

guaranteefull salariesandto honor lease

agreements. “The staff from the currently
closedboutiquesarenow engagedin one-

to-one salesactivities at our showroom,’
Cucinelli said.
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PraisingMultibrands
Cucinelli enthusedaboutthe multibrand
channel,which “always representeda
fundamentalvaluefor our company,as
we considerit anauthenticguardianof

thebrand’staste.Thecompanywasborn
with multibrandandstill todayrelieson
about400 of the mostprestigiouspartners
worldwide.”

He listeda numberof storiedand
establishedmultibrands,from Saks

to IsetanandLaneCrawford,which

“have always provedserious andhighly

inspiring andrespectfulof the brands;
difficultieshave beenrareand,whenever

thebehaviorwas not appropriate,the
relationshipwasdiscontinued.It is natural
that,at the endof theseason,theymay
liquidate unsolditemsleft out of [the]

assortment,but theyalways doso with

greatcare,fully awarethat their own

imageis at stake as well. Webelieve that
suchepisodesremainmarginalandof little

significance. For this reason,we confirm
our trust in thischannel.”

According to the argumentput forward

by Morpheus,the company,facedwith

allegedexcessinventory,would have

beenforcedto reduceitsstocklevels by

increasingsalesin the multibrandchannel.
This would haveresulted in a subsequent
increasein discountson unsolditems,
which Cucinelli firmly deniedas astrong
believerin exclusivity.

Cucinelli acknoweldgeda higherlevel of

inventorygiventhat the brandsellsmostly
ready-to-wear that is constantlyupdated
eachseason,comparedwithbrands
focusedonaccessoriesor other categories.

“Within this framework, we consider

an inventory-to-sales ratio of around28 to
29percentto behealthy, in line with the

verybroad structureof ourcollections

[approximately 1,000styles for each season
andfor each gender],” Cucinelli said.

“This resultappearseven more
significantwhen comparedwith the strong
growth in retail sales,which increased
from 27.5percent in 2012to 66.6 percent
in2024.”

Lisandroni said that “such an increase

couldhave led to a risein the inventory-

to-sales ratio onthe balancesheetdue
to stockin directly ownedstores;on
the contrary,the net inventorylevel has
remainedstable, at 28.7 percentin 2012
and28.9 percentin 2024.”

Of course “it wouldhavebeennreferable

if thishadnot happened,but it is part of
beinglistedonthe stockexchangeand
ofits rules. On the matterI have received

countlessexpressionsofappreciation,”
saidCucinelli, who alsotookthe time to

praiseGiorgio Armani, Ralph LaurenandJil
Sanderduringthe call.

Financials
In the ninemonthsendedSept. 30, sales
rose10.8 percentto 1.02 billion euros,
comparedwith 920.2 million eurosin the
sameperiod last year

Cucinelli confirmedit expectedrevenue
growthofaround 10 percentin 2026based

on the spring2026ordersandthesell-out

of the winterseason.
At constantexchangerates,revenuesin

Europerose8.9percentto 370.6million

eurosrepresenting36.4percentof thetotal.

In Italy, revenuestotaled120.9million

euros,up9.7percent.And salesin the
Americasamountedto 365.6million euros,
accountingfor 35.9 percentof the total.
This wasa9.2percentgain comparedwith

ayear earlier. Lisandroni said U.S.tariffs
did not affectconsumerspending.

In Asia, revenueswereup15.6percent
to 283.4 million euros,representing27.8

percentof the total.

China onceagainachieveddouble-digit
growthandrepresentsabout13 percentof
revenues.

Retail revenuesrose11.4percentto
644.8million euros,accountingfor 63.2

percentof the total.
In thethird quarter,thecompanyopened

a boutiquein Abu Dhabi The Galleria anda
unit in IFC ShanghaiPudong.

Wholesalerevenuesrose9.7percentto
374.8million euros, accounting for 36.8

percentof the total.
Harrodswill dedicateits windowsto the

Cucinelli brandfrom Dec.1 toJan.15.
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Brunello

Cucinelli,

spring 2026
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