
EXCLUSIVE wewaitedforthosefinaltwodaysand
theneverythinghadtocometogethervery
quickly.Butnow,withthingsbeingdecided
earlierandunfoldingmoregradually,the
teamshavehadtimetoadapt.

Bruno Pavlovsky Readies Chanel

For Matthieu Blazy's Debut

· Theexecutivesharedhowthe
houseispreparingforitsnew
creative"spark"byrestructuring
itsteamsandnamingnew
brandambassadors.

BYJOELLEDIDERICH
PARIS-MatthieuBlazy'sfirstshowfor
Chanelisoneofthemosteagerlyawaited
eventsinayearchock-fullofdesigner
debuts,fuelingthesortofspeculation
usuallyassociatedwiththereleaseofa
TaylorSwiftalbum.

Observerssearchedforcluesinthe
redcarpetlookswornattheVeniceFilm
Festival.(ChanelonSundaynamedAyo
Edebiri,whoattendedthepremiereof
"AftertheHunt"inaredstraplessevening
gown,asitsnewbrandambassadorand
saidshewouldsitfrontrow.)

ImagesofoldChanelcollections
circulatedonInstagram,masqueradingas
an"exclusivepreview"ofBlazy'sspring
2026collection.

Intherun-uptotheshowattheGrand
PalaisonMonday,thebrandbegandrip-
feedingteaserimagesshotbyveteran
photographerDavidBailey- thebackofa
model'sbobbedhair,andawhiteshirtwith
agarmentcover- hintingataminimalist
newdirectionforthebrand.

Tendaysearlier,BrunoPavlovsky,
presidentoffashionandpresidentof
ChanelSAS,satdownwithWWDinhis
Parisofficetotalkaboutthebrand's
newchapterunderBlazy,whosucceeds
VirginieViard,theformerright-handof
longtimecreativedirectorKarlLagerfeld.

"Theenergyhereisoffthecharts,"
Pavlovskybeamed.

Headdressedwhythebrandhasspent
morethanayearshowingcollections
designedbyastudioteam,howBlazy's
arrivalisreshapingitsorganization,and
whyhehopesthenewcollectionwillprove
therightkindofcreative"spark."

WWD:Thishasbeenanunusually
protractedhandoverperiod,especially
whenyouconsiderthatsomeother
houseshavestagedpresentations
withinmonthsofnaminganew
creativedirector.Whywasthat?
BrunoPavlovsky:Ireallyadmireanyone
whocanjoinahouseandputoutafull
collectioninamatterofdaysorweeks.
Wetakealonger-termapproach.Themost
importantthingwasgivingMatthieutime
totrulysettleintothebrand.That'salso
whatsetsusapart,soI believewemade
therightdecisionandchosetherightpace.

First,wewantedtogivehimthetime
heneededtoreallygettoknowChanel.
Notthathewasunfamiliarwithit- heis
veryculturedandhasadeepknowledgeof
thehistoryoffashion,whetheratChanel
orelsewhere,soevenbeforehisarrival,I
believehespentagreatdealoftimeonhis
owndoingresearchandreallyfiguringout
whatChanelstandsfor.Ontopofthat,we
haveadaptedourset-uptomakesurewe
cancontinueproducingour10collections
ayearunderthebestpossibleconditions.

We'vestructuredtheworkflowwith
Matthieuinawaythatallowsustomanage
multiplecollectionssimultaneously,giving
himthespacetostepbackandseethe
broaderpicture.Inmanyways,he'slike
theconductor- orchestratingeverything,
ensuringthateachelementaligns,andthat
kindofprocesstakestime.

Hisfirsthautecouturecollectionis
cominginJanuary,andthatwillalsomark

thebeginningofanewchapter.Itwillbe
thefirstcollectionwithateamthatisnew
tohautecouture,whichmakesit especially
interesting.

ThentherearecollectionslikeCoco
BeachandCocoNeige- moretacticalin
nature,butalsoofferingspacefordistinct
formsofexpression.

CocoBeachisready,andyouwillseea
newnarrativebothintermsofproductand
imagery.ThisisMatthieu'stakeontheCoco
Beachconcept,andit'sreallyfascinating.
Ofcourse,somepeoplewillloveit,others
mayfeelit leanstoofarinonedirectionor
another.Butforme,that'snotthepoint.
Whatmattersisthatit'safreshstart.

WWD:Yourfallcampaignalsomarksa
departure,withfull-pagephotosofshoes
andbagsfeaturedas"hero"products.
B.P.:Withthiscampaign,theintention
wastoputthefocusbackontheproduct
andthat'ssomethingweintendto
continuedoing.

WWD:Didhehaveanyinputin
thiscampaign?
B.P.:Ofcourse,hewasalreadyhere,and
fromthemomenthearrived,we'verun
everythingpasthim.Butthiscampaign
doesn'trepresenthisinfluencedirectly.
Officiallyandpractically,Matthieu'simprint
beginswiththecollectiononOct.6.

WWD:Hisarrivalcomesagainstthe
backdropofagenerationalhandover
onthemanagementside,withthe
arrivalin2022ofLeenaNairasglobal
chiefexecutiveofficerofthebrand.
Whydidyouthinkthetimewasright
foranewcreativedirection?
B.P.:Forme,therearetwointerconnected
butdistinctaspectsatplay.First:
thegenerationalchangeinChanel's
leadership,whichwasnotonlyplanned,
butabsolutelyessential.Itwasnecessary

BrunoPavlovsky

forustolaythefoundationsforthenext
20years,andI believewe'reofftoastrong
startonthatfront.

Virginiedidanextraordinaryjob
handlingthetransitionafterKarl'spassing.
Shehelpedthebrandevolvebybringinga
greatersenseofeasetothecollections.It
workedreallywell,butwealsoknewthat,
atsomepoint,wewouldneedtointroduce
anewcreativeeyetobeginanewcycle
andregainmomentum.

I'mnotsurethat,in15years'time,there
willbemanycreativedirectorswiththe
longevityofsomeonelikeGiorgioArmani,
RalphLaurenorKarlLagerfeld.Theyare
trulyexceptional.Willthisnewgeneration
ofdesignershavethesamestayingpower?
Onecanonlyhopeso,butinevitably,
thequestionsofsuccessionandcreative
renewalarise,anditjustsohappensthat
it'shappeningeverywhereallatonce.

Forus,thiswasn'ttheproductofsome
strategicdirective.Rather,itwasabout
meetingthemomentanditbecameclearat
acertainpointthatashiftwasneeded.We're
genuinelythrilledtohaveMatthieuonboard.
Ihavecompleteconfidenceinhisvisionand
abilitytotakethehousetothenextlevel.

WWD:Foralmostfourdecades,
thefinalfittingsbeforetheshow
wereasacredritual,whenChanel
welcomedchoseneditorstopreview
thecollection.Forthefirsttimethis
season,it won'ttakeplace.Howare
theteamsadaptingtothisnewwayof
working?
B.P.:Wenolongerhavethosefinalfittings
becauseeverythingisreadymuchearlier.

Karlhadestablishedacertainway
ofworking- hetaughtustopullitall
togetherinjusttwoafternoons.With
Matthieu,it'shappeningovereightdays.

Fortheteams,Ithinkit'sbeena
welcomechange.Inthepast,therewas
oftenabottleneckofinformationwhile

We'restillfine-tuningthings.Matthieu,
hisnewteamandourexistingteamsare
workingitouttogether.Somedays,itall
runsverysmoothly,others,lessso,butthat's
entirelynatural.Ibelievethatinsixmonths
toayear,withtwoorthreecollectionsunder
ourbelt,wewillhavecompletelyswitchedto
thisnewwayofworking.

Attheendoftheday,whatwecare
aboutisthatMatthieuhaseverythinghe
needstodeliveracollectionandashow
thattrulyreflecthisvision.Andthere'sa
dedicatedteamaroundhim,workingto
ensurejustthat.

WWD:Hastherebeenalotofturnover
inthedesignstudio?
B.P.:Therehasn'tbeenahugeamount
ofturnover,butwehavesignificantly
reinforcedtheteams.

Wehaveassignedcertainpeopleto
specificcollections,whileotherswork
acrossallofthem.Thisshifthasrequired
ustohiremorepeople.

We'vehadtoexpandandadaptour
developmentandtechnicalteamstoo.
Theyarenowcollaboratingwiththestudio
muchearlierintheprocess,andthat'sa
win-winsituation.Inmanycases,we've
promotedpeoplefromwithin.Rightnow,
we'reinaphaseofongoingdiscovery,
learningandadaptation.

Witnessingthistransformationhas
beenabsolutelyfascinatingfrommy
perspective.AndI wanttobeclear:this
isnotacritiqueofwhatcamebefore.At
thattime,weweredoingexactlywhat
wasneeded.Butthisnewapproachwill
likelyimprovethespeedofdevelopment,
collaborationwithsuppliersandoverall
productiontimelines,becausewe're
startingearlier.Ultimately,Ihopethis
leadstomorereliabledeliveriesofcertain
collectionsinourboutiques.

WWD:Somehousesundergoinga
creativetransitionarealsousingthat
momenttointroducenewmusesand
brandambassadors.Areyou?
B.P.:Yes,youwilldefinitelyseesome
newfacesatthisshow,butyou'llalsosee
ambassadorswhohavebeenwithusfora
longtime.

Ofcourse,Matthieubringshisown
setofcreativeaffinities,whicharenew
andincrediblyenriching,butnotatthe
expenseofexistingrelationships.Onthe
contrary,it'saboutaddingdepthand
diversitytothepanelofwomenwho
representthebrand.Whatmattersto
usisrepresentingabroadspectrumof
identities:differentwomen,different
cultures,differentnationalities.It'sentirely
legitimatethatMatthieushouldgravitate
toanewsetofpeople.He'salsovery
comfortable,I think,withourexisting
ambassadors.They'vegottentoknoweach
otherandthere'salotofgoodwill.

That'spreciselywhyit wasimportant
toallowforalongertransitionperiod:to
preservetheidentityofthehouse,evenaswe
openupnewhorizons.Weabsolutelywant
Matthieutoputhisstamponthebrand- to
bringhisenergy,inspirationandpersonal
vision.Naturally,thatmeanschange.

Ihopethecollectionsurprisespeople.

WWD:Evenif thatinvolvestakingarisk?
B.P.:Itmightbeariskonpaper,butwe
needthisnewenergyandeverything
I'veseensofarispointingintheright
direction.Therehasn'tbeenasingle
momentwhereI'vethought,"Thisisn't
right."I findit deeplyexcitingtowelcome
newperspectivesandinterpretations.This
isthefirstofmanycollectionstocome,so
itwillbeaprogressiveevolution,butyou
needthatinitialspark.
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